TCW: Annual general mandate 2019
On 25/04/2019, Tan Cang Warehousing Joint Stock Company announced the annual general mandate 2019 as follows:

Article 1: Approve the report of Board of Directors of 2018 and plan for 2019

1. Plan on production, revenue and expenses of 2018 of Holding Company

a. Production:

	No.
	Targets
	Unit
	Exercised in 2017
	Plan for 2018
	Exercised in 2018
	% year on year
	% compared to plan

	I
	Output through yards
	Teu 
	540,351
	567,368
	516,973
	95.67
	91.12

	1
	Cat Lai Yards
	Teu
	328,163
	344,571
	335,661
	102.28
	97.41

	2
	Cang Mo Yard
	Teu 
	107,586
	112,965
	100,686
	93.59
	89.13

	3
	Suoi Tien Yard
	Teu
	104,602
	109,832
	80,626
	77.08
	73.41

	II
	Output through warehouse
	Ton
	1,134,379
	1,254,361
	1,275,955
	112.48
	101.72

	III
	Outsourcing freight
	Teu
	33,169
	33,301
	42,963
	129.53
	129.01


b. Approve revenue, expenses and profit (VND million)

	Targets
	Exercised in 2017
	Plan for 2018
	Exercised in 2018
	% year on year
	% compared to plan

	I. Total revenue, net profit, profit and loss
	567,279
	605,268
	594,703
	98.25
	104.83

	1. Sales 
	557,134
	598,517
	583,780
	97.54
	104.78

	2. Financial revenue
	8,965
	6,206
	9,363
	150.87
	104.44

	3.Other incomes
	1,180
	545
	1,560
	286.24
	132.20

	II. Total expense
	495,045
	530,526
	524,023
	98.77
	105.85

	1. Cost of Goods Sold 
	439,058
	473,562
	470,957
	99.45
	107.27

	2. Financial expenses
	11,760
	10,876
	9,415
	86.57
	80.06

	3. Sales expenses
	5,628
	7,049
	4,440
	62.99
	78.89

	4. Corporate expenses
	37,431
	38,493
	37,585
	97.64
	100.41

	5. Other expenses
	1,168
	546
	1,626
	297.80
	139.21

	III. Profit after tax
	72,234
	74,742
	70,680
	94.57
	97.85

	1. Current Corporate income tax
	14,327
	14,307
	14,493
	101.30
	101.16

	2. Deferred corporate income tax
	366
	-
	(216)
	
	

	IV. Profit after tax
	57,541
	60,435
	56.403
	93.33
	98.02


2. Operating result of 2018 (audited consolidated FS 2018)
	Targets
	Exercised in 2017
	Plan for 2018
	Exercised in 2018
	% year on year
	% compared to plan

	I. Total revenue, net profit, profit and loss
	686,897
	700,078
	667,960
	95.41
	97.24

	1. Sales 
	679,417
	696,380
	659,418
	94.69
	97.06

	2. Financial revenue
	6,117
	3,138
	6,645
	211.76
	108.63

	3.Other incomes
	1,312
	560
	1,429
	255.18
	108.92

	4. Loss/profit from associates
	51
	-
	468
	
	

	II. Total expense
	607,301
	617,818
	591,172
	95.69
	97.36

	1. Cost of Goods Sold 
	539,185
	550,336
	528,232
	95.98
	97.97

	2. Financial expenses
	17,179
	16,411
	13,474
	82.10
	78.43

	3. Sales expenses
	6,502
	8,191
	5,130
	62.63
	78.90

	4. Corporate expenses
	42,987
	42,193
	42,381
	100.45
	98.59

	5. Other expenses
	1,448
	687
	1,955
	284.57
	135.01

	III. Profit after tax
	79,596
	82,260
	76,788
	93.35
	96.47

	1. Current Corporate income tax
	16,464
	16,422
	16,455
	100.20
	99.95

	2. Deferred corporate income tax
	366
	-
	(216.71)
	
	

	IV. Profit after tax
	62,766
	65,838
	60,549
	91.97
	96.47

	V. Basic earnings per share
	3,223
	3,475
	3,190
	91.80
	98.98


3. Plan on production, revenue, expenses and profit for 2019
a. Holding Company

	No.
	Targets
	Unit
	Exercised in 2018
	Plan for 2019
	Rate

	I
	Output through yards
	Teu 
	516,973
	542,822
	105.0

	1
	Cat Lai Yards
	Teu
	335,661
	352,444
	105.0

	2
	Cang Mo Yard
	Teu 
	100,686
	105,720
	105.0

	3
	Suoi Tien Yard
	Teu
	80,626
	84,657
	105.0

	II
	Output through warehouse
	Ton
	1,275,955
	1,365,015
	107.0

	III
	Outsourcing freight
	Teu
	42,963
	28,852
	67.15


b. Plan on revenue, expenses and profit for 2019:
Unit: VND million

	Targets
	Exercised in 2018
	Plan for 2019
	Rate (%)

	I. Total revenue, net profit, profit and loss
	594,703
	578,236
	97.23

	1. Sales 
	583,780
	571,934
	97.97

	2. Financial revenue
	9,363
	5,652
	60.37

	3.Other incomes
	1,560
	650
	41.67

	II. Total expense
	524,023
	504,295
	96.24

	1. Cost of Goods Sold 
	470,957
	443,827
	94.24

	2. Financial expenses
	9,415
	7,818
	83.04

	3. Sales expenses
	4,440
	7,900
	177.93

	4. Corporate expenses
	37,585
	43,300
	1115.21

	5. Other expenses
	1,626
	1,450
	89.18

	III. Profit after tax
	70,680
	73,941
	104.61

	1. Current Corporate income tax
	14,493
	14,558
	100.45

	2. Deferred corporate income tax
	(216)
	
	

	IV. Profit after tax
	56.403
	59,383
	105.28


c. Plan on revenue, expenses and profit for 2019 (Consolidated FS)

	Targets
	Exercised in 2018
	Plan for 2019
	Rate (%)

	I. Total revenue, net profit, profit and loss
	667,960
	669,476
	100.23

	1. Sales 
	659,418
	666,776
	101.12

	2. Financial revenue
	6,645
	2,045
	30.77

	3.Other incomes
	1,429
	655
	45.84

	4. Loss/profit from associates
	468
	
	

	II. Total expense
	591,172
	589,273
	99.68

	1. Cost of Goods Sold 
	528,232
	522,170
	98.85

	2. Financial expenses
	13,474
	11,328
	84.08

	3. Sales expenses
	5,130
	7,925
	154.47

	4. Corporate expenses
	42,381
	46,250
	109.13

	5. Other expenses
	1,955
	1,600
	81.84

	III. Profit after tax
	76,788
	80,203
	104.45

	1. Current Corporate income tax
	16,455
	16,541
	100.52

	2. Deferred corporate income tax
	(216.71)
	
	

	IV. Profit after tax
	60,549
	63,662
	105.14

	V. Basic earnings per share
	3,190
	2,223
	69.70


4. Investment result in 2018:
	No.
	Investment items
	Plan for 2018
	Exercised in 2018
	Rate 

	I 
	Basic constructions 
	5,621
	3,932
	69.95

	1
	Repairing Cat Lai Warehouse No. 05 (settlement)
	665
	665
	100

	2
	Expanding the office of Cat Lai Warehouse No. 5
	1,700
	1700
	100

	3
	Constructing walking street for Cat Lai Warehouse and Yard 
	300
	91
	30

	4
	Phu Huu VN Freight Parking area
	2,000
	520
	26

	5
	Repairing Road No. 35 
	956
	956
	100

	II
	Purchase equipment
	18,826
	2,444
	12.98

	1
	Bonded warehousing software
	2,778
	1,222
	43.98

	2
	Power generator for vehicles (05 generators)
	1,353
	
	

	3
	Upgrading camera data storage 
	1,575
	
	

	4
	Firewall equipment 
	1,000
	602
	60.2

	5
	QK, QT
	620
	620
	100

	6
	Forklift serving loading and unloading activities at Cat Lai Warehouse
	12,000
	
	

	III
	Investment 
	147,517
	
	

	
	Inland Waterway Port at Q9
	147,517
	
	


5. Investment plan for 2019: 
Unit: VND million

	No.
	Investment items
	Plan for 2019

	I 
	Basic constructions 
	89,885

	1
	Constructing Cat Lai CFS Warehouse No. 06 (Phase 2)
	52,000

	2
	Renovating Open Port (remove the office area and convert into yard)
	1,000

	3
	Waiting Houses Area (Relocate, new construction)
	900

	4
	Renovating Cat Lai Warehouse No. 2,3  
	1,000

	5
	Constructing warehouses at Cat Lai Industrial Park No. 2
	31,485

	6
	Upgrading Crane Line RTG 6+1
	3,500

	II
	Purchase equipment
	8,775

	1
	Automatic Customs Connecting software (WMSVN + Thai Son) 
	3,000

	2
	Categorized the electronic invoices for the bonded warehouse 
	300

	3
	Upgrading camera data storage
	1,575

	4
	Upgrading WMSVN software phase 3
	1,000

	5
	Container Office at the 3.2 Ha area Phu Huu Yard
	360

	6
	Fire prevention at the 3.2 Ha area Phu Huu Yard 
	1,000

	4
	Yard Map Topx for 3.2 Ha area Phu Huu Yard
	1,540

	III
	Investment in project
	43,440

	
	Inland Waterway Port at Q9
	43,440

	IV
	Outside investment
	4,020

	
	Contributing capital into Hiep Luc Tan Cang Co., Ltd.
	4,020

	
	Total
	146,120


6. Operating result of subsidiaries and associates in 2018 (audited FS)
a. Cat Lai Logistic Joint Stock Company 

	Current assets
	41,870,283,222

	Long-term assets
	116,280,713,873

	Total assets
	158,150,997,095

	Liabilities
	106,455,384,610

	Owner’s equity
	51,695,612,485

	Total Resource
	158,150,997,095

	Net revenue from sales and services
	126,883,548,284

	Financial revenue
	42,599,709

	Other incomes
	123,623

	Cost of Goods Sold
	111,455,293,892

	Financial Expenses
	4,041,058,348

	Sales expenses
	9,168,300

	Corporate management expenses
	3,033,115,709

	Other expenses
	191,492,564

	Profit before tax
	8,196,142,803

	Corporate Income tax
	1,676,113,322

	Deferred income tax
	

	Profit after tax
	6,520,029,481

	Earnings per share (VND/share)
	1,417


b. HIep Luc Tan CAng Co., Ltd. 
	Current assets
	8,936,013,341

	Long-term assets
	4,388,191,147

	Total assets
	13,324,204,488

	Liabilities
	7,479,068,224

	Owner’s equity
	5,845,136,264

	Total Resource
	13,324,204,488

	Net revenue from sales and services
	35,216,741,508

	Financial revenue
	4,417,365

	Other incomes
	205

	Cost of Goods Sold
	27,249,307,159

	Financial Expenses
	38,343,720

	Sales expenses
	1,285,895,077

	Corporate management expenses
	3,385,719,552

	Other expenses
	43,739,143

	Profit before tax
	3,218,154,427

	Corporate Income tax
	652,378,713


	Deferred income tax
	

	Profit after tax
	2,565,775,714


Article 2: Approve the report of Board of Supervisors of 2018
Article 3: Approve the audited FS of Holding Company and Consolidated FS 2018

Article 4: Approve the plan on distributing profit of 2018:

I. Plan on distributing profit of 2018:

	Profit after tax of 2018
	:
	60,549,391,007

	Deductions
	:
	2,806,041,425

	Benefit of minor shareholders
	:
	2,806,041,425

	Profit distribution
	:
	57,743,349,582

	+ Investment and development fund
	:
	5,953,051,389

	+ Bonus and welfare fund
	:
	14,251,500,000

	+ Bonus fund for Executive Board of Holding Company
	:
	200,000,000

	+ Bonus fund for Executive Board of subsidiaries
	:
	102,005,720,714

	+ Accumulated remaining profit as at 31/12/2017 (Holding Company)
	:
	117,059,845,230

	+ Accumulated remaining profit as at 31/12/2018 (Holding Company)
	:
	59,993,020,000

	+ Dividend payment 40%/Charter capital
	:
	

	+ Payment method:
	:
	29,996,510,000

	   1. In cash (20%/Charter capital)
	:
	29,996,510,000

	   2. By share (20%/Charter capital)
	:
	

	+ Remaining profit after tax (Holding Company)
	:
	57,066,825,230


II. Profit distribution of 2019
- Investment and Development fund: 10%

- Bonus and welfare fund: 1.5 monthly salary 

- Bonus fund for Executive Board: VND 494,730,000

- Dividend payment: 20% of Charter capital

- Payment method: in cash

Article 5: Approve the plan on salary in 2019
- Salary budget in 2019: VND 116,899,934,442

- Salary budget for management staff in 2019: VND 3,957,840,000
Article 6: Approve the plan on remuneration for Board of Directors and Board of Supervisors in 2018 and 2019

I – 2018

1. Remuneration for Board of Directors, Board of Supervisors and Scretary in 2018

- Chair of Board of Directors: VND 8,000,000/person/month

- Members of Board of Directors: VND 5,000,000/person/month

- Head of Board of Supervisors: VND 5,000,000/person/month

- Member of Board of Supervisors: VND 5,000,000/person/month

- Secretary: VND 2,500,000/person/month

Total remuneration paid in 2018: VND 486,000,000, including:


+ Non-specialized members: VND 456,000,000


+ Secretary: VND 30,000,000

II. 2019

1. Remuneration for Board of Directors, Board of Supervisors and secretary

	No.
	Executive Board
	Number of members
	Remuneration/ person/ month
	Remuneration/ person/ year
	Total

	I
	Board of Directors
	05
	
	
	

	1
	Chairman
	01
	8,000,000
	96,000,000
	96,000,000

	2
	Members
	04
	5,000,000
	60,000,000
	240,000,000

	II
	Board of Supervisors 
	03
	
	
	

	
	Head
	01
	5,000,000
	60,000,000
	60,000,000

	
	Members
	02
	2,500,000
	30,000,000
	60,000,000

	III
	Secretary
	02
	2,500,000
	30,000,000
	60,000,000

	
	Total
	
	
	
	516,000,000


 2. Bonus for Executive Board;

- Executive Board will receive 15% of the extra profit after tax if the profit of 2019 exceeds the plan: VND 59,383 million

Article 7: Select auditor for the FS 2019

Article 8: Approve the plan on issuing shares for dividend payment of 2018 and plan on issuing shares from owner’s equity

1. Rate 33.3% of Charter capital, Equivalent to VND 49,944,190,000

+ 20%: Dividend payment by share: 29,996,510,000
+ 13.3%: Issuing shares from owner’s equity: VND 19,947,680,000

2. Source;

- Dividend payment: Accumulated profit after tax as at 31/12/2018

- Share issuance from owner’s equity: Accumulated Investment and Development fund as at 31/12/2018

- Audited FS 2018

4. Eligible buyers

- Existing shareholders in the list as at record date

5. Information about the issuance:

- Name: Tan Cang Warehousing Joint Stock Company
- Type of share: Common share

- Par value: VND 10,000/share

- Maximum number of shares expected to be issued: 4,994,419 shares

- Total value: VND 49,944,190,000

6. Implementation time: Authorize Board of Directors to decide the reasonable time

7. Implementation rate:

- Dividend payment rate: 100:20: Shareholders are entitled to receive 20 shares for every 100 share they own. The number of shares will be rounded down to unit digit, odd-lot shares will be cancelled.
- Share issuance from owner’s equity: Shareholders are entitled to purchase 133 additional shares for every 1000 shares they own; The number of shares will be rounded down to unit digit, odd-lot shares will be cancelled.

8. Plan on handling odd-lot shares

- The number of shares will be rounded down to unit digit, odd-lot shares will be cancelled.

9. Entire shares issued in these issuances will be registered and listed additionally at VSD and HNX.

10. Authorize Board of Directors to:

- Decide record date for the issuance

- Select consultant (if any)

- Implement procedures for amending the Charter and Business Registration Certificate

Effective date: Date of signature

